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Fees and Incorporation – Proposal for LCVP Council 
 

This paper is provided for comment. The paper sets out the detail of the form in which 
LowCVP should become incorporated. It also provides detailed proposals regarding the 
membership and role of a LowCVP Council which would replace the Steering Group. 
 

1 Background 

LowCVP has no formal legal status and operates as a programme of the Energy 
Saving Trust (EST) but with its own governance provided by its Board. EST “hosts” 
LowCVP providing financial and contracting services plus some limited HR support 
and IT services for which it levies a fee. Intended as “temporary”, the hosting 
arrangement has operated for over 5 years but no longer meets either organisations 
needs. EST has raised concerns regarding on-going liabilities of hosting LowCVP; 
the Secretariat has highlighted lower operating costs of ending the hosting 
arrangement and current difficulties of employing appropriate staff.  

The September 2007, the LowCVP Board, after extensive discussion across the 
membership and examining a range of options, agreed LowCVP should become 
incorporated as a company limited by guarantee with a target date for full 
independence of April 2009.  

At the February 2008 meeting the LowCVP Board, a decision was made to proceed 
with the introduction of membership fees applying 4 important conditions: 
 

1. Fees should be set at the Low level option that was consulted upon: 
 

Turnover Annual fee or value of in-
kind contribution 

• Large Companies  >£50M   £2500 
• Medium companies  >£1.5m <£50M £500 
• Small companies   <£1.5M  £125 
• Public sector      £125 
• Not for profit      £50  
 
2. As an alternative to paying fees, Members may make an alternative in-kind 

contribution of equivalent value. In-kind contributions must directly benefit 
LowCVP and relate to its work programme or other activities or services 
required by the Partnership and be agreed in advance with the Director. 
Participation in LowCVP activities is not considered an in-kind contribution (as 
this is a condition of membership within the Memorandum of Understanding). 

 
3. By 2010 all existing members must have become LowCVP Partners by paying 

the fee or making an appropriate in-kind contribution. Existing members (that 
have chosen not to become Partners) will not be able to input to LowCVP 
activities beyond this date.  



 
4. Trade organisations may make a collective contribution to cover their 

members who are also LowCVP members. The net contribution from a trade 
body must be equivalent in total value to that which individual members would 
make. (This was specifically requested by the SMMT but is an option open to 
other trade bodies) 

At the May Board Meeting it was agreed the incorporation of LowCVP and 
introduction of fees should be taken forward in parallel. 

2 Legal Structure 

LowCVP will become a private company limited by guarantee (without Share Capital) 
owned by its Partners1. Partners can be companies, organisations or individuals and 
will have a limit of liability of £1. 

LowCVP will appoint Directors from its Board as agents of the company that act in its 
best interests (but need not necessarily be employees). It is proposed that some or 
all of the LowCVP Board will become company Directors along with the present 
LowCVP Director. 

The operation of LowCVP will be governed by a Memorandum of Association (that 
sets out the company’s objectives and describes its powers) and Articles of 
Association that regulate the company’s internal procedures (such as appointing 
directors, frequency of meetings, voting rights etc).  The articles amount to a contract 
which is binding on the Partners and cannot be amended without their agreement.  

3 Partnership Council 

The LowCVP Board presently has ultimate responsibility for the Partnership and all 
decisions. As a company limited by guarantee LowCVP Partners will have the final 
say including the ability to remove Directors through a majority vote. As LowCVP 
operates through consensus Partners should not ever feel the need to exercise their 
powers to remove Directors. However, to reduce this risk the Director has proposed 
to strengthen LowCVP accountability by reconstituting the LowCVP Steering Group 
as a Partnership Council made up of representatives of Partners (see below).  

The Council’s function and obligations could be set out in a company’s articles of 
association (or in a separate document). It is important that the Council has genuine 
influence without becoming a shadow Board (with the likelihood this will lead to 
tensions between the two bodies.  

It is therefore proposed that the Council will: 

1. Have responsibility for: 

                                                 
1 The Board agreed at its May meeting only Partners (organisations that have paid the annual membership fee or 
make an appropriate in-kind contribution) will become owners of the new company 
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• Deciding the content of and supervising the delivery of the work programme 
including allocating the budget for the work programme agreed by the Board 

• Approving technical studies prior to their publication thereby ensuring that the 
outputs of individual Working Group activities reflect the broad range of 
opinions of LowCVP stakeholders 

• Directing multi-sectoral activities (that cut-across the activities of multiple 
Working Groups) 

• Agreeing the appropriateness of in-kind contributions (where this is disputed) 
• Agreeing new Partners 

2. Be will consulted by the Board on: 

1. The level of membership fees 
2. The strategic direction of the Partnership 
3. Appointments of new Board Members 
4. The appointment of the LowCVP Director and Deputy 
5. Technical matters on which an opinion is sought 

 
3. Be consulted by the LowCVP Director on: 
 

• The agenda for Board meetings 
• The effective operation, priorities and size of the Secretariat 
• LowCVP communications activities 

 
4. Will receive: 

• The minutes of Board meetings 
• Financial updates 
 

It is proposed that the Council will replace the Steering Group and be constituted to 
ensure all stakeholder groups are represented. It is proposed that appointments to 
the Council are principally made through the working groups with some standing 
members. To facilitate the efficient working of the group is proposed to comprise 15 
members as shown below: 

• The Chair and 2 other members from each active working group (12 in total) 
• Representative of the Chairman of the Partnership (currently Toyota) 
• Representatives of funding Government Departments (2). 

Within the Council representatives there should be at least one representative from 
each of the following: 

• Car manufacturer 
• Bus manufacture 
• Truck or van manufacture 
• Automotive supplier 
• Automotive consultant 
• Energy industry 
• Alternative fuel suppliers 
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• Environmental or consumer NGOs 
• Fleet operators 
• Academia or “other” organisations 

Where necessary, elections would be held within working groups to assign their 
representatives. Membership of the Council will be for one year and the Chairman of 
the Council will be elected from within its members. 
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